BILL NO. 23-49

ORDINANCE NO. 2 2 7 g

AN ORDINANCE ADOPTING THE BUDGET FOR THE
CITY OF DARDENNE PRAIRIE, MISSOURI, FOR THE
FISCAL YEAR COMMENCING ON JANUARY 1, 2024 AND
ENDING DECEMBER 31, 2024

WHEREAS, the Mayor, City Administrator and the City Staff have participated in the
preparation of the budget and have agreed to the amounts for the operation of the various
departments and functions of the City, and;

WHEREAS, the Board of Aldermen in workshop sessions have reviewed various drafts
of the proposed budget; and

WHEREAS, the Budget Officer has prepared a budget for the City for fiscal year 2024 in
accord with the requirements applicable to the various funds of the City, and; :

WHEREAS, the anticipated expenditures from each fund identified in the budget do not
exceed the anticipated revenues plus any unencumbered fund balance for the fiscal year;

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF
THE CITY OF DARDENNE PRAIRIE, MISSOURI, AS FOLLOWS:

SECTION 1. That the budget for the City prepared and presented for Fiscal Year 2024,
in the form attached hereto as Exhibit A, including anticipated revenues and unencumbered fund
balances as reflected therein, be and is hereby adopted as the budget for the City of Dardenne
Prairie, Missouri for Fiscal Year 2024.

SECTION 2. The Mayor and City Administrator are hereby authorized to expend or
authorize the expenditures of funds set forth in the budget as approved in Section 1 of this
Ordinance in accord with the provisions of this Ordinance or as the Ordinance may, from time to
time, be amended. .

SECTION 3. Savings Clause: Nothing contained herein shall in any manner be deemed
or construed to alter, modify, supersede, supplant or otherwise nullify any other Ordinance of the
City or the requirements thereof whether or not relating to or in any manner connected with the
subject matter hereof, unless expressly set forth herein.

SECTION 4. Scverability Clause: If any term, condition, or provision of this Ordinance
shall, to any extent, be held to be invalid or unenforceable, the remainder hereof shall be valid in
all other respects and continue to be effective and each and every remaining provision hereof shall
be valid and shall be enforced to the fullest extent permitted by law, it being the intent of the Board
of Aldermen that it would have enacted this Ordinance without the invalid or unenforceable




provisions. In the event of a subsequent change in applicable law so that the provision which had
been held invalid is no longer invalid, said provision shall thereupon return to full force and effect
without further action by the City and shall thereafter be binding.

SECTION 5. Effective Date: This QOrdinance shall be in full force and effect as of the date
of its final passage and approval.

| g N o
Read two (2) times, passed and approved this U day of

2023.

Attest: B-A AA Q/Q W

City Clerk

Jin
Approved this_LJ"_ day of Neaemlow 203,

L LD

Attest: w 14 @M’L

City Clerk




DARDENNE

City Administrator
Phone 636.755.5303
Jknowles@DardennePrairie.org

City Hall

2032 Hanley Road

1 Dardenne Prairie, MO 63368
www.DardennePrairie.org Phone 636.561.1718

Fax 636.625.0077

December 1%, 2023

To the Honorable Mayor John Gotway and Board of Alderman:

In compliance with Section 67.010.1 of the Revised Statutes of Missouri and Section

130.020 of the Dardenne Prairie Municipal Code, | am pleased to present the 2024 Operating
Budget for the City of Dardenne Prairie. This budget comprises estimates for revenue and
expenditures necessary to operate city government, fund parks and recreation activities, investin
capital improvements, service public debt and maintain a sound unreserved fund balance.

It is estimated that on January 1, 2024 the City will have a total fund balance of $11.23 million across all
funds. This will include approximately $4.46 million in the General Fund; $1.45 Million in the Parks and
Storm Water Control Fund; $890,000 in the Special Revenue Fund; $1.1 Million in the Capital
Improvement Fund; $2.81 million in the American Rescue Plan Act Fund; and $523,000 in the Prop T
Transportation Tax Fund.

Projected Revenues in 2024 from all sources are expected to total $7.714 Million. Expenses for all
activities, including $344,000 in street maintenance and repairs under the County Road Maintenance
Contract are estimated to be $4,628,324.45. In addition, we request the Board authorize $4,258,868.31
worth of Capital Improvement Projects for 2024 which includes approximately $2.21 million for the
rebuilding of Stump Rd as well as $1.78 Million in additional slab replacement work that was authorized in
FY 2023, bringing the total outlay to $8.88 million.

The major sources of revenue for the City include: General Sales Tax (1%) of about $1.46 million; Capital
Improvement Sales Tax (0.5%) of about $730,000; Motor Fuel Tax of about $644,000; Property Tax (8.47
cents per $100 of assessed valuation) of about $383,000; Road & Bridge Tax of about $350,000;
Municipal Court Fines of about $110,000; the Parks & Storm Water Sales Tax (0.05%) of about $730,000;
and the Transportation (Prop T) Sales Tax (0.05%) of about $730,000. Details are included in the
attached budget.

The major expenses, excluding capital improvements, include: Debt Service of about $1.41 million
(principal & interest on Certificates of Participation for the Athletic Complex and for Street Slab
Replacement Program) and partial rebate of general sales taxes to the Dardenne Towne Center
Transportation Development District); personnel costs of about $1.2 Million; Police Department Contract
of $348,329.72; Road maintenance contract with St. Charles County of about $344,000. Details are
included in the attached budget.

Following is a listing of the major new items contained within the 2024 budget:

. We have added a new position, the position of Planning and Development Manager.

. We are expecting to get to be at full staffing level this year. Please see attached Org Chart.

. We calculated an average of 6% increase in salaries, along with an increase of 20% increase
in health care costs premiums to the city.

. The slab replacement program with M&H that was extended last year and will be paid out in
2024 is reflected in the $1.78 million dollar change order shown in the Capital Improvements
Budget

. The replacement of the Athletic Complex detention basin and expansion of the Public Works

Yard has been added into Capital Improvements



. The funding of the Stump Rd STP project has been added into the Capital Improvements

Budget

. Consideration of further Capital Improvements is contemplated for the Capital Improvement
Program discussion planned for late January/early February.

. Due to federal auditing requirements, previously programmed ARPA money will be expended

during the FY 2024 budget year instead of the FY 2023 budget. This is in order to avoid the
expense and labor of an additional audit for the FY 2023 budget, which would be required due
to the expenditure of the federal funds.

The administration continues to set a budget policy that is grounded in both conservative revenue
projections and controlled spending. With continued uncertainty on the economic horizon, staff will
monitor revenue trends and ensure our revenues are on track for the budget. Our policy is that any
change in revenue projections throughout the year will result in a corresponding cut in projected
expenditures.

This such a large portion of our operating budget coming from sales tax, and a large portion of the sales
tax being generated by a small number of businesses, we must continue to recognize that threats to our
current financial stability is only ever one closed business away. We will continue to closely monitor
purchases to ensure fiscal responsibility and adjust our spending when necessary to guard against any
possible shortfalls caused by fluctuations in the economy.

The staff takes seriously its commitment to providing the highest quality of services to our citizens while
being good stewards of our city tax dollars. We will continue throughout the year to ensure both prudent
spending and an excellent return on the investment of each dollar spent.

Respectfully submitted,

pes W. Knowles llI
ity Administrator
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